
 

 

 

 

 

6.2.1 Institutional perspective plan and deployment document as in the website 

 

Since its establishment (2013), Dhupguri Girls’ College has grown into a 

prominent multidisciplinary educational institution. Its mission is to address the 

educational needs of diverse student groups, coming from varied socioeconomic 

and religious backgrounds. The college is committed to fostering academic 

excellence, research, character development, leadership skills, and sensitivity 

towards gender equality and environmental conservation. 

Key Strategies and Objectives: 

Transparent and Merit-based Admissions: Adhere to a transparent admission 

process that aligns with government reservation policies. 

Innovative Teaching and Learning: Employ ICT extensively to enhance 

curriculum delivery and student engagement. 

Infrastructure Development: Continuously upgrade facilities to support inclusive 

education as per government policy. 

Student-centric Education: Implement teaching methodologies focused on 

achieving superior learning outcomes. 

Skill Development: Introduce skill-based, value-added, and vocational courses to 

improve student employability. 

Holistic Development: Provide opportunities for extracurricular and co-curricular 

activities to ensure the all-around development of students. 

Creativity and Leadership: Cultivate creativity and leadership qualities among 

students to prepare them as responsible citizens. 

Research and Innovation: Build robust research infrastructure to foster a culture 

of knowledge creation and innovation. 

Promotion of Constitutional Values: Advocate for constitutional values and 

gender equity through various college activities. 

 

 

 



 

 

 

 

 

Institutional Development Goals: 

Short-term Goals: 

 Enhance laboratory facilities as per the CBCS curriculum. 

 Develop software for streamlined online admissions. 

 Conduct Career Counselling and Remedial classes. 

 Acquire essential infrastructure including almirahs for offices/departments, 

laboratory equipment, books, and undertake renovation projects. 

Long-term Goals: 

 Expand college infrastructure to introduce new programs. 

 Improve the college playground and construct a women's hostel. 

 Introduce virtual classrooms and digital libraries to enrich the teaching-

learning experience. 

 Build a college auditorium for larger gatherings and events. 

 

Implementation and Funding: 

The IQAC plays a pivotal role in the planning and execution of these strategic 

goals, with participatory involvement from all stakeholders. The realization of 

short-term goals is funded through the college's own resources, while long-term 

objectives are pursued through budget requests to government and non-

government funding bodies, ensuring the college's financial sustainability. 

 

Deployment of the Strategic Plan for the Academic Year 2021-22: 

Significant achievements include the establishment of a student help desk, 

enhancement of classroom and infrastructure facilities including smart 

classrooms, procurement of a Learning Management System (LMS), and 

substantial upgrades to the college's physical infrastructure. Additional 

improvements focused on the psychological well-being of students, accessibility 

for persons with disabilities (PWD), and the modernization of sports and 

recreational facilities. 
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